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Al Culture
Tips for Building an Al Culture in Your Organization

Building an Al culture within an organization is less about technology adoption and more about people.
Embedding Al into the DNA of a company goes beyond adopting the latest tools or automating processes;

it requires a mindset shift at every level of the organization.

To build a lasting Al culture, organizations need to create structures that make data accessible, workflows that
integrate intelligent tools securely and training that helps employees see Al as a partner rather than a threat. This
cultural foundation ensures that Al initiatives become sustainable practices that drive measurable results. When
done thoughtfully, it empowers people to collaborate with intelligent systems, unlock new opportunities, and
reshape how the organization defines value and impact.

Here are five pillars for building your internal Al culture:

1

Leadership Example

Culture flows from the top. Open the Al
conversation in your organization. Leadership must
set the tone. Get them onboard by researching
potential uses cases and the Al platforms they may
wish to deploy. Make a plan to start small, ensure
governance and data protection, then measure
outcomes and expand what works.

Al Focus

Consider a crawl-walk-run approach to deploying
Al in your company. In the crawl phase get

started with licensed platforms such as Microsoft
365 Copilot and ChatGPT and letting your team
members experiment with prompting, etc. In the
walk phase, actual employee usage occurs, and
benefits are being realized. Finally, in the run phase
you'll start to notice workflow changes as everyone
gets more comfortable finding their way around
the Al platforms that work for them.

Measuring

What gets measured gets managed. Establish clear
metrics to measure Al's impact on productivity,
efficiency and service quality. Encourage feedback
for improvement of Al strategies and training.
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2 Safe, Responsible Experimentation

Security, data minimization and output validation
are so important. Before initiating Al enablement
identify where it can deliver value and where
potential barriers may exist. Build frameworks for
responsible Al usage and implement controls to
reduce risk.

Continuous Learning and Sharing

Educating and training your employees is
paramount to fostering Al use. Encourage daily

Al tasks to help streamline repetitive work, boost
accuracy, and augment documentation. Provide
training opportunities either internally or through
online courses. Then encourage employees to share
their Al successes and best practices. Utilize internal
knowledge bases, Al win presentations, and peer-
led training to foster continuous skill improvement.

Move forward with The of Confidence®.
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